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COLLECTIONS DEVELOPMENT POLICY 
 
Name of museum: Aerospace Bristol (previously Bristol Aero Collection/Bristol Aerospace 
Centre) 
 
Name of governing body: Bristol Aero Collection Trust (BACT) 
 
Date on which this policy was approved by governing body: 21 October 2018 
 
Date at which this policy is due for review: This policy was last approved on 7 March 2014. 
It will be reviewed for approval by the Board of Trustees in September 2023. 
 

 
1. Relationship to other relevant policies/plans of the organisation: 
 
1.1. The museum’s statement of purpose is: 
 
Aerospace Bristol is an industrial museum and learning centre. Its purpose is to:  
 

 Enable a wide range of people to participate in and learn about the region’s aviation 
heritage 

 Advance learning, skills and training particularly in science, technology, engineering and 
design, as well as heritage conservation skills 

 Conserve the heritage for present and future generations to experience, appreciate and 
enjoy 

 Celebrate the world class achievements of the aerospace industry and the people who 
made it possible 

 
1.2. The governing body will ensure that both acquisition and disposal are carried 
out openly and with transparency. 
 
1.3. By definition, the museum has a long-term purpose and holds collections in 
trust for the benefit of the public in relation to its stated objectives. The governing body 
therefore accepts the principle that sound curatorial reasons must be established 
before consideration is given to any acquisition to the collection, or the disposal of any 
items in the museum’s collection. 
 
1.4. Acquisitions outside the current stated policy will only be made in exceptional 
circumstances. 
 
1.5. The museum recognises its responsibility, when acquiring additions to its 
collections, to ensure that care of collections, documentation arrangements and use of 
collections will meet the requirements of the Museum Accreditation Standard. This 
includes using SPECTRUM primary procedures for collections management. It will take 
into account limitations on collecting imposed by such factors as staffing, storage and 
care of collection arrangements.  
 
1.6. The museum will undertake due diligence and make every effort not to acquire, 
whether by purchase, gift, bequest or exchange, any object or specimen unless the 
governing body or responsible officer is satisfied that the museum can acquire a valid 
title to the item in question. 
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1.7 In exceptional cases, disposal may be motivated principally by financial 
reasons. The method of disposal will therefore be by sale and the procedures outlined 
below will be followed. In cases where disposal is motivated by financial reasons, the 
governing body will not undertake disposal unless it can be demonstrated that all the 
following exceptional circumstances are met in full: 
 

 the disposal will significantly improve the long-term public benefit derived from the 
remaining collection 

 the disposal will not be undertaken to generate short-term revenue (for example to 
meet a budget deficit) 

 the disposal will be undertaken as a last resort after other sources of funding have 
been thoroughly explored 

 extensive prior consultation with sector bodies has been undertaken  

 the item under consideration lies outside the museum’s established core collection  
 

 
2. History of the collections 
 
Bristol Aero Collection was formed in 1988 to preserve objects and archives relating to the 
Bristol Aeroplane Company and its successors, which are often referred to as the ‘Bristol 
family’ of companies. The collections look to the heritage of these companies which include 
Airbus, Rolls-Royce and BAE Systems, and recognise their impact on the hundreds of 
thousands of people who have worked for them. The collections reflect the major impact that 
the industry has had on Filton, Bristol, the UK and internationally. 
 
The collection was originally brought together and then opened to the public by a team of 
dedicated volunteers, with the displays being of the “open storage” type.  Bristol Aero 
Collection had the support of the aerospace industry and items were regularly given to the 
Trust by the companies when they became defunct without any rationalisation. As a result, the 
collections date the 100+ years of the Bristol companies and are somewhat random in nature. 
 
The collections have been physically located in a number of different locations since Bristol 
Aero Collection was first established. In a period of three years, the collection was moved to 
three different locations; the collection moved from Kemble Airfield to Filton Airfield, then to the 
Brabazon Hangar on the Filton site. The number of physical moves of the collection had an 
obvious and turbulent effect on past collections management and documentation, with some 
records being separated from the main documentation, and in many cases, standard museum 
procedures not being followed. 
 
The collection includes loan items from a variety of lenders, including aerospace industries 
(Airbus company models), other museums (including the Science Museum and Bristol 
Museums) and private lenders (including a full-scale replica Bristol Scout). Some of these 
items are on display, and others are in store. 
 
 
Key acquisitions: 
 
Aircraft: 

 Bristol Bolingbroke 9048. This World War II bomber is the Canadian version of the Bristol 
Blenheim, designed in Filton. Loan agreement in 2006 with a private individual in the USA.  

 

 Bristol Type 173 twin rotor helicopter. The UK’s first twin rotor helicopter, designed in Filton. 
Donated to BACT in 2017 by the RAF Museum. 
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 Bristol Type 170 Freighter. This passenger aircraft was designed and built in Filton. 
Purchased in 2017 from New Zealand. 

 

 Bristol Fighter. This World War I two-seat biplane fighter and reconnaissance aircraft was 
produced at Filton. Purchased and will return to the UK from the USA in 2018. 

 

 Concorde 216/ BOAF.  After its final flight on 26 November 2003, Concorde 216/G-BOAF 
was welcomed back to its birthplace in Filton by the people who had created and built it; 
the aircraft was on loan to Airbus with BACT exhibiting the aircraft to the public. A loan 
agreement was signed between Concorde’s owner, British Airways and Bristol Aero 
Collection Trust in 2017.  

 
The company archive:  
This collection existed as several separate entities and has been brought together to form the 
BACT archive. The collections have not always have been kept separate once in the custody 
of the Trust, so source of acquisition and therefore ownership of every item is not clear.  The 
main archive collection includes: 
 
The Kemble collection. Collected and owned by the Trust over the past 25 years there are 
some very limited accession records for this material.  In addition, this has been mixed in with 
other parts of the collection. Includes ephemera gathered in research files, some company 
items, photographs and books. 
 
BAE Systems 

Loaned for 100 years from 2015.  This material has no accession list. It includes material 
directly from BAE Systems, as well as BAE Systems items that have been held by Airbus as 
material that was deemed to be excluded from the 2004 sales of BAE interests to Airbus, but 
were not physically separated at the time. There is no official agreement between BACT and 
Airbus).  Includes glass plate negatives, company technical material, drawings, films and 
photographs. 
 
Rolls-Royce Plc 

Loaned for 100 years from 2015.  This is well documented, a list of items compiled by Rolls-
Royce Heritage Trust came with the material, and the material has been kept separate from 
the rest of the collection.  Minutes and accounts. 
 
New deposits (since April 2015) of material by individuals. 

 
BACT collection for the Trust’s own records – to be created 

 
Concorde at Filton 

Some material was also collected by Concorde at Filton, but no records seem to have been 
kept; some items seem to now be missing with the only record being receipts given to 
donors/lenders. 
 
Library  

Books, journals, periodicals and magazines. Books etc. are of unknown source, but assumed 
to be BAE Systems unless stamped otherwise.   
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3. An overview of current collections 
 
The collections held by the Bristol Aero Collection Trust (BACT) are significant in the 
preservation of our nation’s aviation, aerospace, entrepreneurial and social heritage.  The 
collection preserves the past heritage and innovation of the world-renowned Bristol Aeroplane 
Company in context on site, (within walking distance of aerospace industries which include 
Airbus and Rolls-Royce).  The collections include objects and archives; it is the archives which 
are the most important part of the collections. 
 
Significance 
 
This is the most complete collection of Bristol aerospace industrial heritage in the UK; the 
exhibition in Aerospace Bristol is the first time the collections have been displayed together to 
tell the Bristol story.  

 

The BACT object collection contains individual items which, when considered collectively and 
associated with the Filton site, are unique and of national, regional and local significance. The 
core collection is enhanced and supported by loan items which have been carefully selected to 
more fully tell the Bristol story.  

The archive collection is of international, national, regional and local significance, due to its 
content. 

 
Object Collections 
 
The accessioned object collection comprises just over 1,500 objects including physically large 
objects, such as large transport vehicles and aero engines, and small delicate items, such as 
jewellery, dating from the turn of the twentieth century.  The core object collections include 
objects relating to the Bristol Aeroplane Company, its predecessors and its successor 
companies (these are often referred to as the “Bristol family” of companies), and its workforce.  
Some of the objects are working exhibits. 
 
The core collections include: 
 

 products made by the Bristol family of companies, including examples of aircraft, guided 
weapons, helicopters, aero engines, and other products (including a bus and lorry) 

 

 test equipment from the manufacturing process, such as wind tunnel models 
 

 by-products of the Bristol family of companies produced by other companies, such as 
toys and model aeroplanes 

 

 personal memorabilia of people who worked in the factories, such as uniforms.  
 
The object collection has been partially catalogued with many items fully researched.  Storage 
of the reserve collection is currently the major concern and a review of all objects in store is 
planned. 
 
Archive Collections 
 
The archive collections include records and photographs of the manufacturing process, 
training equipment and manuals, as well as advertising and publicity materials.  They 
comprise: 
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 Rolls-Royce loan – very important material from 1910 onwards, including minute books, 
account books, sales ledgers; approximately 44 linear metres. 

 

 BAE Systems loan – the majority of the rest of the collection, includes annual reports, 
glass plate negatives, drawings, film and ephemera, books and journals; approximately 
800 linear metres. 

 

 Kemble collection – ownership is not always obvious and some of the books and 
journals may belong with this collection rather than BAE Systems; approximately 100 
linear metres, 

 

 Small collections – usually the donor is known; about 20 linear metres 
 
The archive is in the early stages of being digitised and catalogued. 

 
 
Supporting collections 
 
Supporting collections include items on loan from other organisations, which would be of 
sufficient importance to the heritage of the Bristol family of companies to be considered for 
acquisition into the core collection. 
 
 
Time themes  
 
The collection can also be divided into time periods in relation to the Bristol family of 
companies: 
 

 1903-1914: the start of the company and its pioneers’ techniques 
 

 1914 – 1918: First World War, 
 

 1918-1935: the growth of flight and the development of Bristol engines. 
 

 1935-1945: Pre and during World War Two 
 

 1945-1960: Company diversity and including early developments in helicopters and 
guided weapons 

 

 1960-1980’s: Bristol involvement in space project and development of supersonic 
passenger flight 

 

 1982 into the future: the role of today’s companies such as Airbus, BAE Systems, Rolls-
Royce. 

 
 
4.Themes and priorities for future collecting 

 
For the period of this collections development policy, items will only be considered for 
acquisition if they can be incorporated for display into the exhibitions in Aerospace Bristol, or if 
there is appropriate storage to house them, or if they fill an identified gap in the archive 
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collection.  Where it is not possible to acquire an item due to storage or other considerations, a 
detailed record will be made of the item. 
 
Themes for collecting  
 
Bristol Aero Collection Trust will consider the acquisition of items in the following categories, 
and of specific items identified in the Statement of Significance. 
 

 products made by the Bristol family of companies, including examples of aircraft, guided 
weapons (with relevant Free From Explosives paperwork), helicopters, aero engines, and 
other products (including those relating to Concorde) which are not already held in the 
collection, subject to specific approval from the Board, due to the size and storage 
requirements of these items. 

 

 Trade Union materials, as this is an area completely under-represented in the existing 
collections 

 

 test equipment from the manufacturing process,  
 

 personal memorabilia, in particular oral histories relating to the workforce (continuing the 
work of Filton Community History), and items relating, amongst others, to the following 
individuals: 

 
Sir George White (1854 - 1916) 
Captain Frank Sowter Barnwell (1880 - 1938) 
Sir Alfred Hubert Roy Fedden (1885 - 1973) 
Captain Cyril Frank Uwins OBE (1896 - 1972) 
Raoul Hafner (1905 - 1980) 
Henri Marie Coanda (1886 - 1972) 
Gordon Lewis (1924 - 2010) 
Sir Archibald Russell (1904 – 1995) 

 
Archives relating to the following areas: 
 

 Bristol Cars as a donation  

 Personnel and staff records 

 Company material from 1910, including unrepresented archives relating to Concorde 
 
Specific Items for Acquisition 
 
Items which will be considered for acquisition which are currently on loan and on display, have 
been identified in the Statement of Significance as: 
  

 Concorde 216 G-BOAF: the last Concorde to fly at supersonic speed, is currently on a 
25-year loan form British Airways. This is the last aircraft to be built at Filton. 

 Bristol Bolingbroke (on loan from private owner) 

 Engines (Rolls-Royce) 

 Replicas and models of historical products currently on display, e.g. the Bristol Scout 
replica (private owner) 
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Non- acquisition 
 
Bristol Aero Collection Trust recognises that it seeks to acquire physically large items which 
require appropriate storage or display space; for this reason, the decision to acquire any 
aircraft, helicopter, car or any other large object will be agreed by the board of trustees. 
 
Bristol Aero Collection Trust will not seek to acquire any further examples of: 

 Guided weapons which do not have the relevant Free From Explosives paperwork 

 Bristol road transport 

 Radiated cockpit dials or any objects which pose a Health and Safety hazard 
 
5. Themes and priorities for rationalisation and disposal  
 
5.1 The museum recognises that the principles on which priorities for rationalisation 
and disposal are determined will be through a formal review process that identifies 
which collections are included and excluded from the review. The outcome of review 
and any subsequent rationalisation will not reduce the quality or significance of the 
collection and will result in a more useable, well managed collection.  
 
5.2 The procedures used will meet professional standards. The process will be 
documented, open and transparent. There will be clear communication with key 
stakeholders about the outcomes and the process. 
 
A review of the collection will take place in the lifetime of this Collections Development Policy.  
Working within the parameters of the Museums Association Code of Ethics, rationalisation and 
disposal will take place.  Items for disposal are likely to include items which do not fit within the 
collection boundaries, or are duplicates of items (such as the Sycamore helicopter) or those 
which pose a legal, safety or conservation risk, such as radiation (cockpit dials) and 
infestation. The continued storage of items which are on loan, but not on display, will be 
reviewed on an individual basis. 

 
6 Legal and ethical framework for acquisition and disposal of items  
 
6.1 The museum recognises its responsibility to work within the parameters of the 
Museum Association Code of Ethics when considering acquisition and disposal. 
 
6.2 The museum recognises its responsibility to ensure that aircraft parts do not re-enter 
the aviation supply chain. 
 
7 Collecting policies of other museums  
 
7.1 The museum will take account of the collecting policies of other museums and 
other organisations collecting in the same or related areas or subject fields. It will 
consult with these organisations where conflicts of interest may arise or to define areas 
of specialism, in order to avoid unnecessary duplication and waste of resources. 
 
7.2 Specific reference is made to the following museum(s)/organisation(s): 
 

 Bristol City Council’s Museums 

 Rolls-Royce Heritage Trust, Patchway and Derby 

 BAE Systems Heritage 

 Imperial War Museums, Duxford and London 

 Jet Age Museum, Gloucestershire 
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 RAF Museums, Cosford and Hendon 

 Royal Navy Fleet Air Arm Museum, Yeovilton 

 Science Museum, London 

 The Helicopter Museum, Weston-Super-Mare 

 The Shuttleworth Collection, Bedfordshire 

 Frenchay Village Museum 

 Thornbury & District Museum Trust 

 Kingswood Heritage Museum Trust 

 Yate Heritage Trust 
 
 
8 Archival holdings  
 
The archives are the most important part of the collection, and as such, the development of 
the archives is integrated into this collections development policy. 
 

 
9 Acquisition 
 
9.1 The policy for agreeing acquisitions is: 
 
The Collections Manager and Archives Manager have delegated authority to acquire items for 
the Trust’s collection within the guidelines of this Policy, with the exception of large objects 
(such as airframes, engines and major components) and large archive collections whose 
acquisition will be reviewed by the Trust’s Heritage and Collections Advisory Group but must 
be decided by the Board. 
 
9.2 The museum will not acquire any object or specimen unless it is satisfied that 
the object or specimen has not been acquired in, or exported from, its country of origin 
(or any intermediate country in which it may have been legally owned) in violation of 
that country’s laws. (For the purposes of this paragraph ‘country of origin’ includes the 
United Kingdom). 
 
9.3 In accordance with the provisions of the UNESCO 1970 Convention on the 
Means of Prohibiting and Preventing the Illicit Import, Export and Transfer of Ownership 
of Cultural Property, which the UK ratified with effect from November 1 2002, and the 
Dealing in Cultural Objects (Offences) Act 2003, the museum will reject any items that 
have been illicitly traded. The governing body will be guided by the national guidance 
on the responsible acquisition of cultural property issued by the Department for 
Culture, Media and Sport in 2005. 

 
10. Human Remains 
 
The museum does not hold or intend to acquire any human remains. 
 
11. Biological or geological material 
 
The museum will not acquire any biological or geological material. 
 
12. Archaeological material 
 
The museum will not acquire any archaeological material 
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13. Exceptions 
 

Any exceptions to the above clauses will only be because the museum is:  
 

 acting as an externally approved repository of last resort for material of local 
(UK) origin 

 

 acting with the permission of authorities with the requisite jurisdiction in the 
country of origin 

 
In these cases, the museum will be open and transparent in the way it makes decisions 
and will act only with the express consent of an appropriate outside authority. The 
museum will document when these exceptions occur. 

 
14. Spoliation  
 
The museum will use the statement of principles ‘Spoliation of Works of Art during the 
Nazi, Holocaust and World War II period’, issued for non-national museums in 1999 by 
the Museums and Galleries Commission.  
 
 
15. The Repatriation and Restitution of objects and human remains 
 
The museum does not knowingly hold any items requiring repatriation and restitution.  
However, it would take such decisions on a case by case basis, within its legal position and 
taking into account all ethical implications and available guidance.  

 
16. Disposal procedures 
 
16.1 All disposals will be undertaken with reference to the SPECTRUM Primary 
Procedures on disposal. 

 
16.2 The governing body will confirm that it is legally free to dispose of an item. 

Agreements on disposal made with donors will also be taken into account. 
 

16.3 When disposal of a museum object is being considered, the museum will 
establish if it was acquired with the aid of an external funding organisation. In such 
cases, any conditions attached to the original grant will be followed. This may include 
repayment of the original grant and a proportion of the proceeds if the item is disposed 
of by sale. 
 
16.4 When disposal is motivated by curatorial reasons the procedures outlined 

below will be followed and the method of disposal may be by gift, sale, exchange or 
as a last resort - destruction.  

 
16.5 The decision to dispose of material from the collections will be taken by the 
governing body only after full consideration of the reasons for disposal. Other factors 
including public benefit, the implications for the museum’s collections and collections 
held by museums and other organisations collecting the same material or in related 
fields will be considered. Expert advice will be obtained and the views of stakeholders 
such as donors, researchers, local and source communities and others served by the 
museum will also be sought. 
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16.6 A decision to dispose of a specimen or object, whether by gift, exchange, sale 
or destruction (in the case of an item too badly damaged or deteriorated to be of any 
use for the purposes of the collections or for reasons of health and safety), will be the 
responsibility of the governing body of the museum acting on the advice of 
professional curatorial staff, if any, and not of the curator or manager of the collection 
acting alone. 
 
16.7 Once a decision to dispose of material in the collection has been taken, 
priority will be given to retaining it within the public domain. It will therefore be offered 
in the first instance, by gift or sale, directly to other Accredited Museums likely to be 
interested in its acquisition. 
 
16.8 If the material is not acquired by any Accredited museum to which it was 
offered as a gift or for sale, then the museum community at large will be advised of the 
intention to dispose of the material normally through a notice on the MA’s Find an 
Object web listing service, an announcement in the Museums Association’s Museums 
Journal or in other specialist publications and websites (if appropriate).  
 
16.9 The announcement relating to gift or sale will indicate the number and nature 
of specimens or objects involved, and the basis on which the material will be 
transferred to another institution. Preference will be given to expressions of interest 
from other Accredited Museums. A period of at least two months will be allowed for an 
interest in acquiring the material to be expressed. At the end of this period, if no 
expressions of interest have been received, the museum may consider disposing of the 
material to other interested individuals and organisations giving priority to 
organisations in the public domain. 
 
16.10 Any monies received by the museum governing body from the disposal of 
items will be applied solely and directly for the benefit of the collections. This normally 
means the purchase of further acquisitions. In exceptional cases, improvements 
relating to the care of collections in order to meet or exceed Accreditation requirements 
relating to the risk of damage to and deterioration of the collections may be justifiable. 
Any monies received in compensation for the damage, loss or destruction of items will 
be applied in the same way. Advice on those cases where the monies are intended to 
be used for the care of collections will be sought from the Arts Council England. 
 
16.11 The proceeds of a sale will be allocated so it can be demonstrated that they 

are spent in a manner compatible with the requirements of the Accreditation 
standard. Money must be restricted to the long-term sustainability, use and 
development of the collection. 

 
16.12 Full records will be kept of all decisions on disposals and the items involved 

and proper arrangements made for the preservation and/or transfer, as appropriate, 
of the documentation relating to the items concerned, including photographic 
records where practicable in accordance with SPECTRUM Procedure on deaccession 
and disposal. 

 
Disposal by exchange 
 
16.13 The nature of disposal by exchange means that the museum will not 
necessarily be in a position to exchange the material with another Accredited museum. 
The governing body will therefore ensure that issues relating to accountability and 
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impartiality are carefully considered to avoid undue influence on its decision-making 
process. 
 

 In cases where the governing body wishes for sound curatorial reasons to exchange 
material directly with Accredited or non-Accredited museums, with other 
organisations or with individuals, the procedures in paragraphs 16.1-5 will apply. 
 

 If the exchange is proposed to be made with a specific Accredited museum, other 
Accredited museums which collect in the same or related areas will be directly 
notified of the proposal and their comments will be requested.  
 

 If the exchange is proposed with a non-Accredited museum, with another type of 
organisation or with an individual, the museum will place a notice on the MA’s Find 
an Object web listing service, or make an announcement in the Museums 
Association’s Museums Journal or in other specialist publications and websites (if 
appropriate).  
 

 Both the notification and announcement must provide information on the number 
and nature of the specimens or objects involved both in the museum’s collection and 
those intended to be acquired in exchange. A period of at least two months must be 
allowed for comments to be received. At the end of this period, the governing body 
must consider the comments before a final decision on the exchange is made. 

 
Disposal by destruction 
 
16.14 If it is not possible to dispose of an object through transfer or sale, the governing 

body may decide to destroy it. 
 
16.15 It is acceptable to destroy material of low intrinsic significance (duplicate mass-

produced articles or common specimens which lack significant provenance) 
where no alternative method of disposal can be found. 

 
16.16 Destruction is also an acceptable method of disposal in cases where an object is 

in extremely poor condition, has high associated health and safety risks or is part 
of an approved destructive testing request identified in an organisation’s 
research policy. 

 
16.17 Where necessary, specialist advice will be sought to establish the appropriate 

method of destruction. Health and safety risk assessments will be carried out by 
trained staff where required. 

 
16.18 The destruction of objects should be witnessed by an appropriate member of the 

museum workforce. In circumstances where this is not possible, e.g. the 
destruction of controlled substances, a police certificate should be obtained and 
kept in the relevant object history file.  

 


